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Gormley,  Michael  J. 

Address  of  M.J.  Gormley, 
chairman,  Car  service... 
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CO 


iddress  of 


o  IC.  J.  GORMLEY 

CO 


Chairman,  Car  Serrlca  DiYi8i<m, 

MS  TSat  Sm  MtMJML  MEBEIia  07 
TBS  UfffHAlffgATf  fiZTISZOK.  iKEEICM  BAILWil  ASSOCIAIXQV 

AT  UOHTREAL,  CANADA 
JOn  8.  1927. 

Omt  8«rviC0  Division,  and  myaalf  personally,  feel  bi^y  honored 
at  being  asked,  for  the  first  time  in  otur  history,  to  address  a  meeting  of  the 
Mechanical  Division  of  tbe  American  Railway  Association,    fe  fully  reallM  that 
it  is  not  within  the  province  or  the  knowledge  of  the  Oar  Servtee  Division  to 
address  yoa  gntlsnan,  representing  the  Hebhanleal  DlvlsKm.  upon  the  things 
meohanieal  with  which  yoa  are  ooacwned;  therefore  we  will  conftne  ourselvea  to 
the  problfMS  oonftontlng  the  Oar  Service  Division  and  the  character  of  the  work 
for  which  it  was  organized. 

Ihe  Oar  Service  Division,  In  reality.  Is  esqployed  to  police  ttie  carry- 
ing oat  of  the  Oar  Service  Boles,  whldi  are  designed  to  return  care  to  the  own- 
ing lines,  either  loaded  or  eopty.  In  such  volume  as  to  meet  the  traffic  reqpiire- 
ments  of  the  individual  owning  lines  and  insure  the  proper  maintenance  of  tha 
aquipment.    Bqaipment  handling  is  a  very  large  qaestlpn,  many  branches  of  Mich 
would  be  a  subject  of  aaffioisnt  length  for  an  address  of  this  Had,    It  Is  our 
purpose,  tterafora,  to  AMI  as  briefly  as  possible  with  the  various  phases  of 
the  subject.  In  order  to  give  you  a  picture  of  the  problems  confronting  the 
railroads  and  the  Car  Service  Division  in  the  practical  working  out  of  their 
plans,  some  of  which  are  as  follows: 

-1  - 


1.     CAR  DISTRXBOTKar 

In  this  we  bare  three  bmO<^  prohlems 

(a)    The  return  of  refrigerator  equipment  from 
the  large  consuming  territories  of  the 
districts  east  of  the  Mississippi  and 
north  of  the  Ohio  rivers  to  the  producing 
territories  of  the  west  and  south. 

(h)   !Ilie  retora  to  «he  western  agrioolttaral 
territory  of  the  egaipMnt  that  has  heen 
used  in  the  transportation  of  agricultaral 
products  from  the  west  to  the  large  con* 
soming  territories  of  the  east  aad  south* 

(c)    The  return  of  coal  car  equipment  to  large 
coal  producing  lines,  which  coal  is  large- 
ly marketed  on  lines  hegfond  ttie  csr  owner*  s 
rails* 

there  are,  of  course,  a  great  asny  minor  porohlsos  in  oonneetion  with 
oar  distrihation»  but  the  above  are  of  principal  concern  to  the  railroads  and 
the  Oar  Serrlce  Division. 

Oie  following  chart  shows  that  the  population  of  the  territory  west 

• 

of  the  lasslssl^i  RlTer  ie  17  people  to  the  sqjoare  mile,  and  east  of  the 
Ueslssip^  mA  nortti  of  the  Ohio  is  156  to  ttie  squsre  nlle.     TBjt  of  the  total 
grains  nd  72,5^  of  the  total  animals  and  products  are  produced  in  the  western 
district.    On  the  other  hand,  chart  indicates  that  72.656  of  the  manufacturing 
establishments,  as  measured  by  their  capitalisation,  are  loeated  east  of  ttie 
Mleelssippi  and  north  of  the  Ohio  rlTWS*   fhis  densely  populated  eastern 
territory  is  a  very  large  consonier  of  the  agrleoltaral  products  of  the  west  and 
south*    The  heavier  traffic,  therefore,  is  constantly  eastbound  and  northbound 
into  this  large  manufacturing  territory  of  the  east  and  the  lack  of  westbound 
and  southbound  tiraffle  in  equal  amount  makee  necessary  the  continued  retom  to 
these  territories  .of  snp^  eqolpment.   Qileee  thle  equipment  ie  mored  re^ilarly 
ftfn  day  to  dcgrt  either  loaded  9r  empty,  congestion  would  very  quickly  result 
in  the  eastern  territory,  and  with  a  shortage  of  equipment  in  the  west  and  in 
the  south. 


1926  DENSITY  OF  POPULATION 
PER  SQUARE  MILE 


EASTERN 
SOUTHERN 
WESTERN 
TOTAL  U.5. 


359,095 
449,626 
2,218,070 
5.026. 789 


POPULATION 
55,919,908 
22.493.068 
57,845,979 
116.  256.955 


DENSITY 
PER  SQ.MILE 

156 

50 

17 

38 


1926  CARLOADS  OF  GRAIN  ORIGINATED 


EASTERN 

SOUTHERN 
WESTERN 
TOTAL  U,5. 


240.936 

117,  256 
9.19.273 
1.277,465 


1926  CARLOADS  OF  TOTAL 
ANIMALS  AND  PRODUCTS  ORIGINATED 


EASTERN 
SOUTHERN 
WESTERN 
TOTAL  U.S. 


435,100 
165.386 

1.586,  692 
2.187.378 


f    19.3  7, 


EASTERN 
72.6% 


1919  CAPITALIZATION  OF 
MANUFACTURING  ESTABLISHMENTS 


EASTERN 
SOUTHERN 

WESTERN 
TOTAL  U.S. 


$  32.443,  556.000 
3.619,  756.000 
8,624,  802.000 

$  44.688,  094,000 


*  3  - 


9i«  adoption  tgr  «i«  railroads  In  1988  of  «Im  *ff9ttm  to  IrovlAt  JteqMto 
Inaqportatioa  SMnrloo"  is  no*  noil  kaaoon  to  all*     It  has  feom  oarrioA  o«k  la  its 

entirety  and  no  doubt  the  revolts  obtained  are  far  beyond  the  fondest  dreams  of  the 
railroads  at  the  time  of  its  adoption* 

lbs  railroads  recognise  that  adeqoa^  of  toransportation  at  all  times* 
ragardlMs  of  eoaditioas*  is  tteir  doty*     Bio  fsUoaiiiK  f icoroo  eaoarlj  iadiealo 
the  rosidts  of  that  jroi^MS 

(a)    Kreii^t  Cars  placed  in  service  eixice  January  lst«  192B 

608,777  Oars 

(%)   Aroii^t  Gars  retired  trm  ssrrioo  siaos  tnamaej  lot,  1928 

862,368  Oars 

(e)   ftroii^t  Car  ovnership  Class  I  roads  and  Jbrerage  Carrying  Capacity 

Ifey  let,  1927  -  2,332,184  Cars     -     45.38  Tons 
May  Ist,  1923  -  2,314.658    •        -     43.10  « 

(d)  lidlroad  OenicoUod  Mvato  Bsfrigerator  Qgr  Osamliip 

liay  l8t,  1927  -      90,740  G^s 
Jfnr  1st,  1983  -      54,127  " 

(e)  WHA^t  Oars  iaaiting  Repairs 

Ifay  1st,  1937  -     135,458  Cars     -      5.9  Percent 
Wtr  1st,  19GS  -     210,506   «       .      9.8  • 

(f )  Waatgbm  ftoi^t  Chm 

miiiinam  Sorpltui  it  Hm 


1926  310,155  Oars  88,130  G^s 

1923  312,338      •  34,138  " 

U)   Xoooontlws  plaeod  in  Senrieo  sineo  January  1st,  1928 

11,049  leooMUiTM 

(h)  looeaotivoa  v^iirod  f rea  osmoo  tfaoo  Tmsbstj  Iat»  1823 

13,247  LOGoiaotiTes 

(i)  Locomotive  oimerahip  Class  I  ^oads  and  iorerage  Tractive  Power 

May  1st,  1927  -  62.239  Locos.  -  42.013  Lbs.  Tractive  Power 
May  Ist,  1923  -  64.585     "      -  38,024    •        ■  » 
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(j)    Locomotives  awaiting  repairs 


Iby  1st,  1927  -  8,915  Loooo*  14*5  Pereoat 
Ihy  1st,  1988  -14,131    •         -   38*0  • 


(k)   LooosMtivos  stored  sorvicoablo 

ifey  Ist.  1927   -  6.212  Locomotives 
Ifay  Ist,  1923       1,326  " 

(1)    Bevenue  freight  car  loading 

1986   ^   &3,308»753  Oars 
1983  -   40,818,113  " 

Ix»roaoo  3,496«640  Cars,   «  7*0  Percent* 

During  1926  there  were  loaded  63,308,753  cars,  the  largest  year's 

biisiness  ever  handled  by  the  railroads  of  this  country.     Ihe  average  daily  sorplus 

of  eqaipment  during  1986  was  205,054  cars,  snd  tlis.lowoat  snrplaa,  at  tbm  tlsM  of 

the  hoariest  loading,  was  ffi,130  ears# 

3. 


(a)    Miles  per  Car  per  Day 


1986 
1986 
1984 
1923 


30.4  MLlos 
88.6  « 
26.8  " 
87.8  « 


(b)   fsaa  psr  Load^  Oar  Qri^nated 


1926 
1925 
1924 
1983 


35*1  Tons 
34.4  ■ 
34.0  « 
34»6  " 


(o) 


Jrg*  assessed  per  loaded  car 


1926  -  $  22,125,642 
1923    -      $  28,391,726 


56  Cents 
76  " 


Bio  toanags  f  igoros  riiow,  as  to  the  iteas  of  eoal,  sand,  stono  and  gratol 
alOBo,  that  the  toas  por  oar  oUaiaod  in  1986  oror  1923  «aa  1#7  teas*   lai  thoro 
boon  ao  iaoroaso  in  thm  toas  loadsd  por  oar  in  1926,  eosvarod  with  1923,  it  would 
have  reqioired  the  handling  of  396,000  additional  cars  to  have  moved  the  1926  tozmago 
of  these  commodities.    Furthermore,  had  there  been  no  increase  in  tons  per  car  in 


Xaae  eo^pared  witli  1920,  It  would  have  peqpoired  the  handling  of  801,000  additional 
ear*  to  have  moved  the  1926  tonnage* 

fhe  idieat  loading  la  1926  sreraged  1.3  toaa  per  oar  mora  than  la  1930. 
Bad  thara  tean  ao  iaeraaaa  ia  toas  par  oar  1986  ooiparad  with  1920  it  would  hava 
raqolrad  tha  of  19,477  aora  cars  to  hava  moved  the  1926  tonnage. 

helieva  the  mechanical  officara  of  the  railroads  can  point  with 
pride  to  their  foresi^t  and  ability  whldi  Twrou^t  aJtoat  fba  aora  modMm  aad  afflo- 
iaat  ear  *leh  nakaa  r«aalta  aoob  aa  thaaa  poaalUa.         dwAt  if  thajr  a»ar  ««B«r»lly 
gat  eradit  to  wfedob  ttiaj  are  aotitlad  for  tha  prograsa  vdiieh  has  heen  made  in  pro- 
▼idlas  anra  adaqmata  transportation,  particularly  in  recent  years 
4.    POSSIBLS  BESULTS  QT  OAR  mTOTBWCY  QU  CAR  OWPiRglP* 

Ihe  additioa  of  608,777  nodara,  hl^  eapaellr  w a,  alfhar  vtm  or  ratetUs 
the  ratlrasMat  froai  aervlea  of  568.386  low  eapaolty.  iaaffleiaat  oaraj  tha  placing 
1&  MrriM  of  U»0«8  loeoMtlvos  sinM  Aooarar  1st,  1923s  tto  cooperation  of  tho 
iiiijpoors  throu^  the  zaadim  of  the  Heglonal  Advisory  Boards  and  the  important  part 
thij  hive  played  in  reducing  the  time  required  f«r  loading  an*  unloading  of  eqalpesnt» 
M  indloated  'by  iSm  dacrea— d  dsaarrm^  aaisasMnti  saad,  to  aoM  «xtaat»  an  incraaaa 
la  tha  loaOiatf  pw  e«r»  vara  fte  wmi%  factora  Vba*  anAa  it  poaaitia  for  tba  earriera 
to  haadla  tha  ^aataat  traffic  in  their  history,  and»  a:!  Its  pealc*  have  available  a 
larga  aniplua  of  equipment.    A  recent  report  of  the  Oar  Servloe  Sivlaion,  wd  ibidi 
has  been  approved  l^y  tha  Board  of  Olractora  of  tlia  Jtasrioan  lailMT  iMoelatlon, 

reads.  In  part,  aa  foUovai 

"After  very  careful  consideration  of  this  question  of  the  economical 
use  of  cars,  the  Car  Service  Division  helleves  that  It  Is  possible  to 
handle  the  traffic  of  the  country  for  some  time  to  come  with  a  total 
decrease  In  the  owaershlp  of  open  top  and  box  cars  of  at  laast  100,000 
provided} 

(1)  fhat  thara      a  oontiiraatlon  of  lAa  raplacenant  of  tha 
sMUar  eapaeitgr  «d  Isss  off ietant  oars  vith  oars  of 
aoden  type* 

(2)  That  there  be  a  continuation  of  the  present  plan  of 
maintaining  eqalpment  at  the  highest  practicable  point, 
as  determined  by  the  necessities  on  tha  Individual 
railroads. 


(3)  Biat  «h«ra  lia  a  fttrthar  Inoraaas  to      frtl^  psr  oar 
par  digr  sf  at  laast  ana  «ila* 

(4)  &at  further  Intensive  consideration  of  the  load  per 
car  be  given  by  railway  management  and  all  the  Advisory 
Boards  with  a  view  of  Increasing  tons  per  car  to  tha 
greatest  possible  extent  and  not  less  than  averaga  of 
one  ton  per  car: 

(a)  1^  tba  raoaiwara  ^bmwr  practicable  buying 
to  earload  ratbar  than  spaeif  lad  ^lantitlaa; 

(h)    By  careful  check  on  the  part  of  shippers  to 
load  cars  to  their  maximum  carrying  capacity 
where  they  are  not  limited  by  the  receivera* 
requirements* 

Xiample:  During  the  flrat  waak  of  SeeeBKbar  1926  fonrtaon 
eara  80,000  pound  espaeltgr  or  hl^r  of  one 
oonodttar  vsra  loadad  bgr  one  ahlpper  at  Kansas 
Olty  destined  to  ona  conalgnee  at  Philadelphia 
ifor  unloading  at  one  warehouse.    Average  load 
per  car  57,877  pounds;  heaviest  load  for  one 
car  88,830  pounds;  total  average  capacity  utilized 
of  the  14  cars  was  64  per  cent.    Hecelver  infomad 
representative  Car  Service  Division  that  ao  far  as 
they  were  concemad  cara  ootdd  hare  baen  loadad  to 
full  capacity*    If  all  oars  had  haan  loadad  with 
sa0B  tonnage  as  huariaat  loa^  ^  -n^ff  l^FT  TfUki 
I^HYf         rf  qayp^  to  haadla  this  toanags* 

(6)  By  careful  supervision  on  the  part  of  industries  as  to 
loading  and  unloading  of  equipment  with  a  view  of  making 
a  reduction  of  at  least  20  percent  In  the  amount  of 
deimirrage  assessed  during  the  year  1926* 

•Ska  Oar  Sarvlca  DiTiaion  raeo0iiaaa  «iat  these  conclusions  as  to 
oar  oansrridp  wnOd  not  wEpfiJ  to  every  individnal  railroad,  there  being 
without  qnastion  aome  Itoes  requiring  a  larger  proportion  of  new  ©<ri^P- 
mant  to  meet  thair  Increasing  traffic  necessities  than  would  be  applicable 
to  tha  linaa  as  a  whole. " 

Xhis  suggostlon  of  the  Car  Service  Division,  If  carried  out,  will  ha  a 
complete  fulfillment  of  the  alma  of  the  railroada.  With  tha  aaaistaaea  aad  oooparation 
of  tha  ahippers.  to  handle  an  Incraaaad  traffic  with  a  dacraasad  npmm  for  ovarhaad 
to  car  omarshlp* 

lb  call  tha  particular  attention  of  the  mechanical  officers  to  the  part 
which  they  should  play  In  this  proposed  program  of  reducing  the  total  ownarsthlp 

*  -  * 

aqolpment  "by 

(a)  Be^aoanwttt  of  tha  laaa  officiant  wltti  man  andam 

type  equipment,  aotid 
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(b)  Maint«ii«nc«      the  eqaipmMit  to  thm  hlijbMt  pOMtblo 
standard* 

Ibu  viU  Mta  th«t  here,  agelm*  yoa  tfe  celled  vpen  to  dumldw  a  vajor 
pert  of  the  prohlan*    la  are  not  -ojuaindful  of  the  fact  that  the  replacing  of  obsolete 
eqalpment  ia  not  entirely  within  the  control  of  the  mechanical  efficera,  but  they 
certainly  are  in  position  to  point  out  to  their  eacecatlTC  officers  viiere  they  can  naike 
a  coed  return  190a  the  ianreetMat  by  retiring  sons  of  the  older  type  «d  less  off io* 
iaat  eyijBent»   la  other  tmrds*  you  antst  aaeessarily  pot  yooreelves  in  the  eeae 
position  with  your  own  executive  officers  as  the  salesman  idio  is  selling  you  a  machine 
teoly  on  the  basis  of  provixig  to  you  that  its  purchase  will  bring  about  such  a  re-- 
daction  in  your  operatii«  and  naintttfloice  toEpmiMB  as  to  jfom^Sf  the  espsaftditore, 

Zhis  Tory  vital  and  important  question  is  receiving  constant  coneideration 
and  study  by  the  individual  railroads  with  a  view  of  its  reduction  to  the  lowest  possible 
■IwlisBau    li^  do  not  want  to  take  up  year  tiae  to  the  extent  neceeeary  to  deal  witb  this 
aobjeet  in  its  mtirety»  bat»  teiefly  stated,  Me  thing  neeeeeary  on  the  part  of  ay 
railroad  in  dealing  with  enpty  ear  mileage  ia  to  maintain  sobh  dkeclca  and  records  from 
day  to  day  as  will  insure  that  there  be  no  uzuiecessary  movement  of  eoipty  equipment  in 
Hbm  direction  of  the  preponderant  loaded  movement*    fa  know  that  in  the  opposite  direc* 
tioa  there  mat  be  an  empty  a»veKeot,  whldi  is  tinavoidabla*     It  is  w»ll  kaicvn  that  the 
principal  canaee  of  empty  ctfr  aileege  and  ite  vwiatimi  from  year  to  year  are  latiilr 
due  to  things  over  which  the  railroads  have  no  control* 

in  analysis  of  empty  car  mileage»  one  period  contpared  with  another,  is  valu^ 
lees  ladLeee  all  factors  affecting  that  mileege  are  takn  into  emeidsration*     A  very 
great'  Inaveaae  in  the  refrigerator  traffic,  aatenobile  trafftCt  and  oil  traffic  in  the 
paat  few  years  Involves  a  great  deal  of  additional  aapty  car  adloi^e*   ileo  the  ItaMa 
Canal  has  caused  an  empty  westboond  movement  of  some  of  the  eqqlinent  that  was  foxme3>- 
ly  ueed  in  the  aovMsmt  of  tonnage  now  moving  throu^  the  Canal*    If  you  will  examine 
the  recevde  of  year  individnel  railreede  yea  will  see  that  the  best  records  in  the 
percentage  cf  enply  wflei^  have  been  male  dnring  periode  of  congsstiont  and  coinci- 


dent with  that  has  been  car  Aortagea.     l^ty  cam  standing  atiU  do  not  make 
sdlei«e,  bat  thsgr  do  caaee  car  dicrtages* 

QensrsfUy  ^i^ealrlwi.  whan  yea  have  an  increase  in  the  milee  per  car 
per  day«  cue  pwiod  coopered  with  another,  it  Indicatee  a  more  prompt  movement 
of  all  tte  eiq^iee*  better  e«rvice  to  the  public,  and  also  an  Increase  in  the 
percentage  of  eo^ty  Bile6«»*        •^^.l  see  cosKparisons  made  on  some  items  ef 
tranqp^ation,  1926  with  1920,    1920  was  a  year  of  hsavy  traffic,  congestion 
and  car  ehortage,  with  general  dissatisfaction  on  the  part  of  shippers,  and  in 
fMt  it  has  been  estimated  by  Qovemmental  authorities  that  the  car  shortages 
and  congestions  in  1920  and  1922  would  aggregate  a  billion  dollare  in  ooet  per 
year  to  the  public  of  this  country.     1926,  on  the  other  hand,  was  a  year  of  tte 
heaviest  traffic  ever  handled,  without  car  diortags,  oongeetion,  wr  transporta- 
tion difficulty  of  any  kind,  and  also  with  statements  from  Qovemeental  and 
'    ethisr  authorities  that  wmSt  transportation  service  has  meant  a  eaving  cf  natold 
vdlliena  in  the  redocUon  of  iaeventcriee,  tying  Vfp  ef  coital  in  gocda  in  traoeitt 
^  varioue  ether  related  f actere.    ftnetine  eiace»   m  wm  ma,  article  itoii*  at- 
teiVted  to  criticiee  «bi  record  cf  m  1936  aa  compered  with  lisy  1920  from  the 
stan^int  ef  «vty  Mileage  and  the  dead  weii^t  per  train,  and  which  gave  no  con- 
eidiration  to  the  coageetion  exletlng  in  Ifegr  1920  and  the  very  fine  eervlce  in 
ifay  i926«    lb  tooJc  the  recorde  of  oz»  railroad  for  the  e«ae  monttLs  to  prove  the 
fallacy  of  attenoptlng  to  analyse  transportation  efficiency  as  related  to  enqpty 
ear  mileage  without  taking  all  the  factors  into  eoasiieration*     aSiese  figures 
and  6hart   show  that  this  railroad  had 

(a)  iorerage  care  on  line  daily 

1926     -  40,316  Chrs 

laao  «  36,179  ■ 

Xncrease  5,137     "    *  14.6  per  cent* 
-  9  « 


1926         121,159  Cars 
1920     «   S7»648  • 

InenaM  68,8U   *     •*  UO^S  p«r  om% 


(e)    QKtm  aval  ting  Mrpairt 


1926  - 


1,260  Oars 
3,891  « 


Decrease  2,631 


67*6  per  cent 


(d)    jksrerage  dally  Sarpliis  or  SMnrtage 

1926  -  2«447  (kr  8Dffil«s 
1920    -    8,au     «  flborUce 


(•)    Tom  per  Osar 

1926  - 
1920  - 

Increase 


44.3  Tons 
40.1  • 

4»2     *      -  1Q»5  Vsr  cent  per  Oar 


(f )     JiNNrage  Hilas  pear  Ov  par  Ikqr 


1926  - 
1920  - 


54.7  UUes 
38.2  " 


fbe  pereantaga  of  enptgr  allaaea  iaeraaaad  from  86.6  in  1920  to  43«5  in 
1926,  and  entirely  dae  to  thebettar  aevanent  of  all  afiipment,  so  tbat  in  this 
partiooLar  eaaa  an  iaereaaa  in  the  percentago  of  enptar  nileage  is  distinctly  a 

■Mtsare  of  effieieney^  and       fltlTttfcm'arr     !Ebd  oofcstandini;  factor,  and  the 
real  meaaure  in  connection  with  perfonoaance  on  this  particular  railroad  is  that 

their  ratio  of  transportation  eiiqpense  to  rereoEoa  aas  41.55  in  1920  and  25.69  in 
1926» 


W9  mnlj  cite  yoa  thaae  fi«QMa  Ia  axAar  tta*  yoa  aar  telce  vith  a 
of  aalt"  MOT  sta^teMttta  jmi  mv  »M3r        raqpeet  to  the  peroantasa  of 


adlai«a  tnlaaa  aU  of  the  faotora  ralatin<  thereto  aM  pvaaantad. 

-  10  - 
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The  addition  of  large  numbers  of  modern  cara  and  locomotives,  hereto- 
fore referred  to,  in  additian  to  inoproTtDttntt.  in  termtnals.  rtdaetion  in  ffradM  ^ 
and  80  for&.  baa  maaiit  tha  a^qpmditora  of  large  aoma  of  oKmoy  to  provlda  tha 
ada^ta  tranaportatioa  aarriea  now  being  randwa^.   Airing  tha  paat  aix  years 
tha  rmilsroada  have  made  an  expenditure  of  $2,450,751,648  for  equipment  and 
$2,102,726,104  for  other  improvements,  a  total  of  $4, 553, 477, 752*      Tha  ofhar 
aide  of  tha  atory  ia  that  tha  of^arating  azpaaaaa  for  1926.  lAan  the  haaviaat 
traffic  oa  record  mm  liaaAlad,  mre  one  billloa.  one  faoadred  and  tvalve  million, 
alz  hondred  thimtinirt  doUara  leaa  than  1920.    True,  this  reftootion  wets  not  all 
due  to  the  improvements  made  in  the  jftiyaical  plant  but  certainly  the  largest 
part  of  it  was  due  to  that  fact.    Thaae  reaolta,  to  my  mind,  not  only  prove  tte 
wladom  of  i^t  the  railroa&a  have  done  to  provide  nMre  adeq^te  traaaportetlm 
imt  dLao  paint  the  way  to  ihat  they  met  eontisoe  to  do  in  the  fatiire  to  provide 
for  the  conatantly  growiaig  traffic  demands  of  the  countryv 

Ihia  brings  us  to  the  inevitable  question  and  challenge  as  to  the 
ability  of  the  railroads  to  haaadle  the  traffic  «iat  will  be  offered  in  ttie  ftitnre* 
le  Are  noted  the  foUowlag  ^hallange  from  a  hi|^  anthorltys 

"We  must  provide  more  transportation  facilities  for  the 
future  of  our  country  as  a  whole.    Already  our  great  railway 
gateways  and  terminals  are  showing  signs  of  congestion.  Their 
traffic  in  twenty-five  years  has  grown  from  one  hundred  four- 
teen billion  ton  miles  to  three  hundred  thirty-ei^t  billion 
ton  miles,  or  it  has  nearly  tripled.    At  a  nuch  lees  rate  of 
increaee  we  moat  wima  another  qoarter  of  a  oeatnry  provide 
for  ea^anaioa  in  facilitiea  to  handle  at  least  double  what  we 
are  noviag  4oday.    Our  present  railway  will  ob^rlooaly  be  ia- 
adequate  to  sect  that  taek." 

What  are  the  factors  that  measure  the  transportation  capacity  of  a 
railroad?     To  my  mind,  they  are  the  following: 

(1)  financial  aibili^ 

(2)  ifan  power 

(3)  Physical  equipment 

(4)  Cooperation  of  the  shippers  and  receivers  in  the 
efficient  use  and  movement  of  equipment. 


UttMii  th»  aoney  to  pay,  a  railroad*  of  eomee»  le  baaadleenped. 
It  omiot  boy  eqoipMat;  It  caaDOt  Mdateia  ite  road  and  eqaipoMnt;  it  cannot 
MOan  th*  laUBi  lijirnftawtt:  It  eamot.  In  a  word,  adequately  finance  Ita 
operation.    It  0>es  •ithout  saylns,  therefore,  that  unless  a  railroad  can  ewa 
a  reasonable  and  safe  margin  above  expenses,  it  is  very  defiaitsly  liadtad  itt 
its  ability  to  fmlA  transportattoo  sarviea.   Is  bsliara  VAm  ia  now  folly 
tadsratooA  »y  a©t  eiOy  tha  OsvcnMnital  ragolatory  aothoritlaa.  bat  also  by  the 

utmt  to  be  no  qoestion  but  that  en^loyees  can  bs  saeorsa  in 
ample  numbers,  and  with  training  aiad  aibility  to  carry  on  railrosd  ^eK»tioBS. 
There  appetf  s  to  ba  ae  liadtiag  ftetor  ia  tUs  raqpaet. 

Jm  to  physieal  wplpmnl,  tliara  will  ba  ao  goaaUon.  with  financial 
AUity  to  pwrfthat^i  and  with  man  power  to  operate. 

As  to  item  4,  efficiency  in  the  ase  of  equipment.    Bia  ability  of  a 
railroad  to  furnish  transportation  sanrica  asar      ■odlfiad  by  tha  diippsrs* 

* 

capacity  to  load  and  to  unload,   lo  ba  aa  aetiwa  sdsMat  ia  tha  transportation 
aaiOdna  for  MmfaetiBriac  tran^ortation  sanrica,  a  car  moet  move.   If  I  asked 
yojDiaow  to  close  your  ayaa  aisd  think  of  a  frei^t  car,  I  have  no  doubt  that  a 
vision  would  come  to  you  of  a  car  standing  still  sad  not  la  aDtlon.  bat  oidy  a 
moving  freight  oar  aetoidly  asmifaBtares  traaaportatlMi  aswiea.  A  ear  stSBdias 
awaiting  a  load,  or  a  Xoi*i4  oar  staadins  waitiac  to  ba  aaloadod  are  both  an  ob- 
staola  to  tha  free  ■owHsoat.   The  ffoatly  incrsaaod  car  efficiency  in  the  past 
fow  yaars  is  due  in  a  considerable  measure  to  the  very  active  cooperation  of  ttio 
shippers  with  the  railroads  through  tho  Regional  idwisory  Boarda.    ■IW  m  00«- 
TIHUATIOH  or  TEAT  OOOPBlflOB  OD  A  BHMi  nOWJDOi  OIlHl  Ptff  Of  OOIRBS  ilD 

nsBmi  or  imara  or  iHin  botoisibiijtt  ih  BBisoiia  about  a  mobs  sooiomical 
osiBASiOB,  •matm  bbeibr  uiilizaiioii  07  ihs  plani  available,  msd  with  the  fuuui- 

CIAL  ABILITI  or  0311  BAILBOADS  ASSUBED,  THEHS  NEED  NEVER  BE  ANY  qpESTION  IB  TBI 
UIHD  or  AHTOm  AS  to  TEB  ABILITY  Of  TUB  BAIIAOABB  TO  IflBI  TBB  TBMItSHXSOSKM  !*• 

Mine  OV  IBB  lOim,  MBBHIIffilBB  at  IHAS  TBBT  MAI  BB. 

.  13  > 


24-0/0 


5^' 


END  OF 
TITLE 


